Systems Development

Managing and developing your project. How we would work together to get the job
done.

Defined lines of communication between all concerned parties are required for
successful application development. Processes must be put in place to ensure the
development path is clear.

user requirements

The most important stage. Project sponsors and developers must know how the
users work.

design

How the system will be built. Make it clear to users and developers. Design
documentation is essential pre and post development.

development
Track development processes. Ensure all parties are kept informed of progress.
testing

Validate the product. Verify the product. Clear testing plans and procedures are
required.

delivery

Set up the live application. Hand control and documentation over to a system
administrator.

maintenance

Handle change in a structured manner. The system must be open to modifications.

enhancements

Additional requirements come to light. Include new functionality while rigourously
maintaining the existing system.
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